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Many of Smartprint’s successes
have been based on meeting the
diverse needs of organisations – which
often have a mixed fleet of printers
and needed the types of blended solu-
tions in which Smartprint specialises.

Smartprint’s unique approach is
being 100 percent brand indepen-
dent, Mr Ganis said, “making us one
of the only companies delivering flex-
ible services that can be tailored to an
individual customer’s requirements”.

Smartprint provides Intuitive print
management software, printer hard-
ware, consumables and service under
one simple cost per page tailored to a
company’s volume.

Smartprint then monitors the
clients’ machines and reports any
failures or consumable requirements
on an ongoing basis, which it also
fulfils Australia wide.

Smartprint has been bringing
greater awareness into the market,
educating business on how to best
utilise the enormous amount of data
that is generated as part of the
process, to develop new efficiencies.

Mr Ganis said even though the
print industry had caught on to MPS,
“People don’t understand it fully at
this stage – both where it started and
where we feel it’s heading.

“Things are changing fast.
In Australia, some printer manufactur-
ers have launched their own MPS pro-
grams, in reaction to Smartprint’s lead.”

However, Mr Ganis said, sole brand
solutions were often too narrow to

HH elping Australian businesses
solve document and print
management challenges has

led Smartprint Fleet Management to
pioneer and develop new systems
that far out weigh anything in the
Australian market – and is about to
go international.

Smartprint CEO and co-founder
Jason Ganis said a new automated
web based managed print services
(MPS) tool he had developed would
change the industry through a prob-
lem-solving capability that takes into
account the nuances and challenges
of structuring MPS solutions. 

Smartprint had made a name for
itself by changing the dynamics of
printer fleet management with its all-
brand approach, automated toner
replenishment, remote service diag-
nostics, a highly responsive call cen-
tre, and utilisation of more than 1500
technicians nationally to service and
maintain equipment on-site.  

Mr Ganis said the new secure web
based CRM tool would help it become
one of the world’s most efficient print
solutions and document management
organisations. Smartprint is now com-
mercialising that MPS tool and it is
being rolled out through large strate-
gic partnerships to both domestic and
international markets.

The world’s first online secure MPS
CRM tool will allow authorised
resellers and Smartprint clients to cre-
ate, package and propose MPS in one
tenth of the normal quoting time.

“This product has been designed to
aid the novice right up to the experi-
enced MPS professional, with the
same synergies as our group of com-
panies to provide all brands of equip-
ment, in house finance packages,
value adds and blended MPS offer-
ings under the same roof,” according
to Mr Ganis.

Smartprint has been approached
by a leading global wholesaler, in addi-
tion to a major manufacturer to adopt
the system across North America.

MANAGED PRINT
SOLUTIONS
Smartprint is today the largest inde-
pendent and one of the fastest grow-
ing companies in Australia that 
specialises in MPS for laser printer
and photocopier fleets. Smartprint
encompasses all service, equipment,
maintenance and consumables.

“In fact Smartprint was the first
company in Australia founded exclu-
sively, wholly and solely for the pur-
pose of printer fleet management,”
Mr Ganis said. 

It is Smartprint’s seventh year in
business now and it has thrived
through strong client referrals and
partnerships. Smartprint can support
even the largest client corporation,
but have realised that personalised
service remains the key element
of growth.

“We are flexible too, and that is
what the large companies want,”
Mr Ganis said.

Smartprint 

Queensland headquartered Smartprint Fleet
Management has developed a suite of man-
aged print services that are revolutionising
business document management as they 
supply and service Australian and, now, 
international organisations.

Fleet
Management
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community of this looming threat
and to developing solutions that help
businesses protect themselves and
their customers.”

Print Security has an exclusive
mobile data sanitisation solution that
no other service provider has or can
supply.

Mr Ganis said it had been reported
that, in 2009, a total of 806,000
Australians were victims of personal
fraud – about five percent of the pop-
ulation. Of these, 453,100 victims
lost money, incurring a combined
financial loss of almost $1billion.

“Identity theft as a result of a data
breach is estimated at around two per-
cent,” Mr Ganis said. “More recently,
an association of consumer data com-
panies noted that one of the largest
data breaches ever, accounting for
over four million records, resulted in

meet the diverse needs of many com-
panies and were found to be wanting.

“Being vendor neutral or agnostic
means we can truly meet the
needs of our clients, many of whom
have existing mixed fleets of
printers and multi-function devices.
They know we are making the best
recommendations and most econom-
ical choices in machines to meet their
needs now and accommodate their
future development.”

The value of quality MPS was illus-
trated by the fact that one of
Smartprint’s closest competitors in
the sector was bought out by a manu-
facturer last year – an illustration of a
trend for listed firms buying up
Australian companies and then
adapting their programs. 

Smartprint now finds itself operat-
ing in an environment where there is
no independent providers and auto-
mated solutions to compete against. 

“There is no real agnostic organ-
isation out there in MPS land,”
Mr Ganis said.

“What also makes Smartprint stand
out from the pack is that we partner
up with our clients and hold a day to
day relationship for the life of the
agreement. This means Smartprint
will not supply sub standard devices
that may not go the distance or stand
up to our strict SLA’s. We know what
works and what doesn’t and what’s
good value and what isn’t. 

“Document archival and retrieval
packages are now huge – and all equip-
ment is now digital and it’s common
now to have scan to e-mail capabilities
and print via network. Smartprint is
across it all and able to set things up to
run seamlessly.”

Smartprint’s leadership in the sector
helps to explain how the company has
grown 82 percent since 2010 and has
grown in turnover over the past year.

While Smartprint is seeing a trend of
increased prints generated through
greater populations in the workplace,
there are also more companies needing
to print and more production overall.

But, the trend through MPS is for
smaller footprints and smaller, more
economical print systems being
brought into play. For example,
instead of having a printer on every
desk, increasingly there tends to be
one centralised provider and one help
desk to assist.

PRINT SECURITY
Print Security was formed to bring
awareness to government and busi-
ness community about a looming
threat and an area of concern that has
been overlook in the print industry.

Mr Ganis said from 2002, nearly
every copier used in business con-
tains one or more hard drives that are
capable of storing all kinds of data.

“Most digital copiers and multi-
functional devices in service today
store these images even after a man-
ufacturer reset or the machine is
turned off,” Mr Ganis said.
“Although it may be stored in a pro-
prietary language or encrypted, once
a hacker breaks this code, it is possi-
ble to gain access to your data.

“Print Security is on the cutting
edge of this emerging crisis. We are
committed to informing the business

According to Smartprint CEO
Jason Ganis, managed print services
(MPS) is a hybrid holistic offering
evolved from the photocopier and laser
printer industries colliding and pushing
into the same market segment.
MPS optimizes a customer’s printer
production via outsourcing the supply,
management and maintenance of
their print, copier, scan and fax fleets.  
MPS is a centralised, one source, end-
to-end solution which covers:
• All equipment (new and existing)
• Supply and consumables
• Service and maintenance 
• Finance and acquisition 
• Ongoing support and a helpdesk
• Forms and document solutions 
• Installation and decommission

Mr Ganis said each and every MPS
relationship should start with a
discovery/audit process which
includes:
• Software data collection
• Discovery of process of current asset

register
• Site and end user survey
• Needs analysis 
• Mapping and correct device

alignments 
• Crystallisation of current operating

expense
• Green policies 
• Company processes and forecasts
“All data is then collated, processed,

assessed and provided back to
the customer in the form of a

comprehensive management report
detailing current statistics, total cost
of operation (TCO), areas of
improvement and proposed MPS
implementation,” Mr Ganis said.
“MPS has become the flagship
product for the print industry. In fact,
it sees the major manufacturers and
copier suppliers alike promote,
advertise and utilise the buzzword to
retain clients and involve themselves
in the market grab, which according
to independent studies will see
Australia reach market saturation in
2013 with a forecast of A$880million.”
Mr Ganis said MPS has shifted the
market, which is evident by dealers
once waving the branded flag and
promoting the manufacturers label to
dropping the logos and pushing down
the independent path to reflect brand
neutral and unbiased offerings.
www.smartprint.net.au ■

SMARTPRINT DEFINES
MPS

Smartprint founders Justin McShane and
Jason Ganis.
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about 1,800 instances of identity
theft, according to the company
whose systems were breached.”

With the increase in data breach
risk, Mr Ganis said, it became obvi-
ous that a service such as Print
Security was needed sooner rather
than later – and Mr Ganis has recent-
ly brought this service to market.

“Unfortunately, a majority of
copiers today offer no simple and
effective means to completely purge
the data they contain,” Mr Ganis said.

IFISH FINANCE

The ifish Finance is a supportive
financial services arm of Smartprint
Fleet Management. ifish offers a range
of financial and leasing products that
have been developed to help clients
acquire, manage and maintain
business equipment. Ifish finance is
a member of Credit Ombudsmen,
Finance Brokers Association, Veda
Advantage and holds an Australian
Credit Licence.
“We have the highest level of broker
certifications supporting our own
white label documents (Print smart
and rental plans) to which some of
Australia’s largest mainstream
institutions and merchant banks
underwrite,” Mr Ganis said.
ifish Finance also offers other forms
of business finance Australia-wide. 
www.ifishfinance.com.au ■

“There is no process that can match
the thoroughness of Print Security.”

Print Security uses the only fail-
safe method for protecting valuable 
information. It purges data to
National Institute of Standards and
Technology (NIST) standards, sanitis-
es the HDD and reformats to the spe-
cific print device.

“Our product and service have been
developed with a holistic approach to
be vendor neutral, covering all 
manufacturers makes and models of

devices,” Mr Ganis said. “This is a key
advantage as nearly every organisa-
tion’s fleet of devices are mixed and
very rarely one brand or model.”

Print Security brand has now been
launched and its commercial
prospects seem very bright, even in
these early stages.

Data security is also in high
demand – and Smartprint is increas-
ingly stepping into that arena in pro-
tecting data on prospective and exist-
ing clients devices. ■

Smartprint headquarters.

The suite of services Print Security
offers include:
Infosweep EOL: Onsite HDD cleaning
service for End Of Life equipment.
Infosweep IS: Periodical maintenance
agreements for ‘in service’ equipment
as tracking, placement and
decommissioning is usually
decentralised and unmonitored.
Reporting: Security analysis and life
cycle processes reporting.
Analysis: Forensic consulting services.

PRINT SECURITY

Contracting: Tracking and disposed
equipment retrieval services.
Wholesale: Partnering solutions for
manufacturers, underwriters/financiers
and auction houses to minimise
liability, risk and repercussions.
www.printsecurity.com.au ■

Laser Printers Direct is a Smartprint
Fleet Management-developed one-
stop shop for printing equipment,
accessories and consumables covering
all manufacturers, makes and models
servicing Australia and New Zealand.
Smartprint discovered, through its
MPS services and industry experience,
that it was quite difficult to acquire
wholesale printers and supplies.

LASER PRINTERS DIRECT

Laserprinters Direct was formed to fill
the void and provide a national online
easy-to-use shopping cart site with
exceptional service. 
www.laserprintersdirect.com.au ■


