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SmartPrint

Fleet Management

Designed with a Print Revolution in Mind

In Australia, managed print services, commonly known as MPS, has
become the flagship product of the print industry. In fact, we see major
manufacturers and copier dealers alike promote, advertise and utilise
the buzzwords to retain clients and involve themselves in the market
grab, which according to independent studies will peak in Australia
during 2013 with forecast revenues of AU $880 million.

MPS has shifted the imaging market, evidenced by  : orientated.

dealers who once waved the branded flag and promot- . But what is the definition of MPS?

ed manufacturer labels but are now dropping the logos |  According to SmartPrint Fleet Management CEO

and pushing down the independent path to reflect : and co-founder Jason Ganis, MPS is a hybrid, holistic

brand neutral and unbiased offerings. - offering, evolved from the photocopier and laser printer
In addition, the statement circulating around the © industries colliding and pushing into the same market

media and our industry, “death of the copier sales- - segment. MPS optimizes a customer’s printer pro-

man,” also reflects why dealers and manufacturers are | duction via outsourcing the supply, management and
moving away from traditional box moving to managed : maintenance of their printer, copier, scanner and fax
print services and becoming more solution provider ¢ fleets.

MPS is a centralised, one source end-to-end solution that covers: According to Ganis, each and every MPS relationship should start witl

< All equipment (new and existing) a discovery/audit process that includes:

< Supply and consumables < Implementation of a software data collection agent
< Onsite service and maintenance < Discovery process of current asset register

< Finance and acquisition < Site and end-user survey

<« Ongoing support and helpdesk < Customer needs analysis

<« Document and form solutions < Mapping and correct device alignments

< Installation and decommission < Crystallization of current operating expense

< Green policies
< Company processes and forecasts
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“All data is then collated, pro-
cessed, assessed and provided
back to the customer in the form of
a comprehensive management re-
port detailing current statistics, total
cost of ownership (TCO), areas of

CLICKS“MPS

SmartPrint"”

and elevate customer offerings.
Today’s SmartPrint is a personal
expression of what we believe in,
MPS solutions that we are pas-
sionate about, produced by print
professionals that have an intimate
knowledge of the
industry and who,
in our own right,
are creating a
print revolution.”
Ganis said.

POWerEdbyooo Fleet Managemeant

improvement and a proposed MPS
implementation,” Ganis said.

Although MPS has only become
prominent in the last couple of
years, SmartPrint has been offering
MPS and printer fleet management
since 2005. Today, SmartPrint is
the largest independent and fastest
growing MPS provider in Australia,
offering an all-brand approach,
automated toner replenishment,
remote service diagnostics, a highly
responsive call centre and more
than 1500 technicians nationwide
to service and maintain equipment
on-site.

“In fact, SmartPrint was the first
company in Australia founded
exclusively, wholly and solely for
the purpose of printer fleet man-
agement,” Ganis said. This makes
Smartprint quite unique, as many
MPS providers are either existing
copier dealers or manufacturers
who began offering MPS only as a
response to market demands.

For Queensland-based Smart-
Print Fleet Management, it all start-
ed over a coffee. Founders Jason
Ganis and Justin McShane both
had close to a decade under their
belts with two main manufactur-
ers, Ricoh and Xerox. “Whilst many
chose to provide substandard offer-
ings and reduce prices, we chose to
be the defiant troublemakers of our
industry, forming SmartPrint Fleet
Management to raise service quality

“We always
reflect on our
humble begin-
nings and often review our prog-
ress throughout the years to give us
renewed inspiration.”

Helping Australian businesses
solve document and print manage-
ment challenges has led SmartPrint
Fleet Management to pioneer and
develop new systems that chal-
lenge current solutions offered in
both the Australian and interna-
tional MPS market.

“We continue to push the bound-
aries and stimulate ideas of a new
and evolving ways to help our cli-
ents reduce costs associated with
producing prints,” Ganis said.

SmartPrint doesn’t only offer
solutions direct to customers,
but also wholesale solutions
to the print and IT industry.
The latest arrival is a hew
automated, web-based
MPS tool developed from
the ground up to take
into account the nu-
ances and challenges
of structuring MPS
solutions.

According to Ganis,
the new secure,
Web-based CRM
tool, ClickMPS,
is designed to
help SmartPrint
become one of
the world’s most
efficient print
solutions and

document management organiza-
tions.

ClickMPS allows authorised
resellers and SmartPrint clients
to create, package and propose
managed print services in one tenth
of the normal quoting time. “This
product has been designed to aid
the novice, right up to the experi-
enced MPS professional, with the
same synergies as our group of

Jason Ganis

Selling the MPS Story
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LASER PRINTERS

DIRECT

Laser printers Direct is a Smartprint
Fleet Management-developed one-stop
shop for printing equipment, accessories
and consumables covering all manu-
facturers, makes and models servicing
Australia and New Zealand.

Smartprint discovered, through its MPS
services and industry experience, that it
was quite difficult to acquire wholesale
printers and supplies. Laserprinters Direct
was formed to fill the void and provide a
national online easy-to-use shopping cart
site with exceptional service.

PRINT "
SECURITY

Print Security was formed to bring
awareness to government and business
community about a looming threat and an
area of concern that has been overlook in
the print industry.

Since 2002, nearly every copier used
in business contains one or more hard
drives that are capable of storing all kinds
of data.

Print Security uses the only fail-safe
method for protecting valuable informa-
tion. It purges data to National Institute of
Standards and Technology (NIST) stan-
dards, sanitises the HDD and reformats to
the specific print device.

&% ifish
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IFISH FINANCE is a supportive financial
services arm of Smartprint Fleet Manage-
ment. [fish offers a range of financial and
leasing products that have been devel-
oped to help clients acquire, manage
and maintain business equipment. Ifish
finance is a member of Credit Ombuds-
men, Finance Brokers Association, Veda
Advantage and holds an Australian Credit
License.
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companies to provide all brands of equipment, in-house finance
packages, value adds and blended MPS offerings under the
same roof.” says Ganis. A leading global wholesaler and major
manufacturer, have already approached SmartPrint in regards to
adopting the system across Asia Pacific and North America.

Ganis said even though the print industry had caught on to
MPS, “people don’t understand it fully at this stage — both where
it started and where we feel it’s heading.” Things are changing
fast. In Australia, the majority of dealers and manufacturers have
launched their own MPS programs, in reaction to the demand.
However, Ganis said, single brand solutions were often too nar-
row to meet the diverse needs of many companies and were
found to be wanting.

Much of SmartPrint Fleet Management’s success has been
based on meeting the diverse needs of various organizations.
“Being 100 percent brand independent, vendor neutral or ag-
nostic means we can truly meet the needs of our clients, many
of whom have existing mixed fleets of printers and multi-function
devices.” SmartPrint’s neutrality allows the company to deliver
flexible services that can be tailored to an individual customer’s
requirements. This gives clients comfort that SmartPrint is mak-
ing the best recommendations and most economical device
choices while both meeting their current needs and accommo-
dating their future development.

SmartPrint now finds itself operating in an environment in
which there are no true independent providers and automated
solutions to compete against. “There is no real agnostic orga-
nization out there in MPS land that holds the same amount of
manufacturer relationships,” Ganis said.

Their leadership in the sector helps to explain how the com-
pany has grown 82 percent since 2010 and has grown in turn-
over over the past year. While SmartPrint is seeing a trend of
increased prints generated through greater populations in the
workplace, there are also more companies needing to print and
more production overall. Considering that, the future for Smart-
Print continues to be bright.

Australia wide: 1300 727 356; International: +617 5514 1450.

Visit us www.smartprint.net.au.

Rich in entrepreneurial spirit and go-to-market know how, Jason
Ganis began his sales career in 1995 with Ricoh before forming
SmartPrint Imaging Solutions in 2002. Shortly thereafter, Smart-
Print was shelved for a time after Ganis took sales positions with
Panasonic and Copy Management Systems, where he served as
State Manager for Queensland. In 2005, Ganis launched iSource
Finance, now ifish Finance, a financial services firm that specializes
in personal and business lending. In late 2005, Ganis and colleague
Justin McShane re-launched SmartPrint, a managed print services
firm that has nearly 3,000 devices under management and 500
million contractual prints. Currently, Ganis serves as CEQ for his
entire portfolio of companies, including ifish Finance, SmartPrint,
Laser Printers Direct and the newly-launched Print Security, a firm
dedicated to removing residual personal information from office
devices. As CEO, Ganis focuses on strategic projects, with an eye
towards driving long-term growth for all of his companies.



